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To:   City Council 
From:  Wynter C. Benda 
Date:  April 3, 2023 
About:  Responses to Budget Questions  
 
  
This memorandum will serve to compile and answer questions posed by City Council members  
throughout the Fiscal Year 2024 budget season. I will update this memo regularly and send to City  
Council, as well as, post it on the City’s website at https://www.lynchburgva.gov/fy-2024-budget-qa and  
on the City’s Facebook page.    
  
Questions from Council, Updated April 4, 2023  
  
  

1. Question from Council Member Misjuns via email March 15, 2023: A breakdown of staff by 
employee ID for all FTE employees (please delete names from the list) with columns that include 
department, position classification/rank, hire date, current salary, proposed salary with 
market/compression adjustment, proposed GWI (as one single item), most recent total score from 
NEOGOV employee review, and whether they are considered non-supervisory, supervisory, 
management or executive.    

 
Staff Response: This information is posted to the City’s website here. Employee ID and NEOGOV 
employee review scores are internal personnel management information. No such classification 
system exists for non-supervisory, supervisory, management or executive.  

  
2. Question from Mayor Reed on March 21, 2023: What are the implications of expanding the real 
estate elderly tax relief program? Can you provide additional information about demographic and 
homeownership rates by Ward?   

 
Staff Response: City Council can change any or all of the current criteria for qualification for the 
program, including maximum income amount and maximum net worth. All requirements are 
currently outlined in Lynchburg, VA Code of Ordinances, Sec. 36-175. Currently the household income 
cap is $42,400 in FY 2023 and slated to increase to $46,100 in FY 2024 – this increase is based on the 
increase in Social Security income.  The household net worth cap is $100,000.   

  
Other components of the program including tying the maximum income amount to the increase in 
Social Security, maximum credit amount allowable (currently $2,500), tax relief only applies to house 
and up to one acre of land (additional acreage is not allowable and taxed at regular rate), can also be 
modified by City Council.  

  

https://www.lynchburgva.gov/fy-2024-budget-qa
https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Current%20Employees%203.30.2023.pdf
https://library.municode.com/va/lynchburg/codes/code_of_ordinances?nodeId=CH36TACO_ARTIVASCO_S36-175EXREESTAPRCEELPETODIPE
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Currently, the maximum allowable relief of $2,500 only applies to 13 of the approximately 600 
participants in the program. This maximum equates to a house assessed at $225,000 at the current 
tax rate of $1.11.  Most people that meet the current qualifications for income and net worth do not 
own homes of this value.  So, increasing the maximum allowable tax relief above $2,500 would not be 
helpful unless the income/net worth amounts are increased.  

  
The program is budgeted to cost about $600,000 annually. If the city were to expand the program 
through increasing the income cap or the net income cap it would result in additional costs.   

  
Below is a table of housing statistics by Ward from the U.S. Census Bureau, 2017-2021 American 
Community Survey.  
 

 
 
Additional, more detailed, demographic reports for the City and each Ward are available through the 
links below:  
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• Citywide 

• Ward I 

• Ward II 

• Ward III 

• Ward IV 
   
  

3. Question from Council Member Faraldi via email March 28, 2023: What would the breakdown 
of these dollars be? (reference to question about contractual, mandated and inflationary increases in 
the Proposed FY 2024 Budget)  

  

https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/CityWide_Summary%20Report.pdf
https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Ward1_Summary%20Report.pdf
https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Ward2_Summary%20Report.pdf
https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Ward3_Summary%20Report.pdf
https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Ward4_Summary%20Report.pdf
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4. Question from Council Member Faraldi via email on March 30, 2023:  According to the 

attached memo, the delta is approximately $6.79 million in the proposal from the Manager and 

the interpretation from the March 21st document. As I understand it, amending this to my table, 

the difference would be approximately $2.6 million. Further, if Council went with option 1 on 

page 8 of the memo, the difference would be around $800,000. I am sure we could further 

amend spending or other tax proposals outlined in the March 21st document to ensure we are in 

the black. Please research and compare. Thank you.  

 
 
 

 
 

 
Staff Response:  This scenario would cost roughly $350K less than the one submitted by you and 
your colleagues (Table 2 Below).  It would result in a budget deficit of $4.64M (Table 3 Below), 
when viewed through the lens of the response I sent last week – linked here.  The options to 
close the budget deficit as discussed in the response would still apply.   

 
Please keep in mind that lowering the city employee GWI to three percent would put Lynchburg 
substantially below where our neighboring cities and counties are.  Table 1 below provides a 
breakdown of the proposed pay increases by locality.  Please note – some localities have not yet 
proposed budgets and staff will continue to compile this information.  

  

https://www.lynchburgva.gov/sites/default/files/COLFiles/Financial-Services/Budget/FY2024/Budget%20Responses%2003-30-2023%20Final_1.pdf
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A Comparison of Proposed Pay Increases 
    

Locality  Proposed Pay Increase 

Bedford County TBD 

Campbell County 5% - 7% 

Appomattox County  TDB 

Amherst County 7% 

Roanoke City 3-7% with $2k minimum 

Danville City 3% + Pay Study 

Charlottesville City 6% 

Richmond City 8% 

Harrisonburg City TBD 

State Employees 7% 

 
  
Table 2 

Proposed & Adjusted FY 2024 Budget Initiatives       

Vice Mayor Faraldi & Councilmen Helgeson, Misjuns and Taylor Adjustments    

        

Description Proposed  Adjusted Difference 

Increased Funding for Lynchburg City Schools $3,000,000 $2,100,000 ($900,000) 

Five Percent General Wage Increase (GWI) $2,620,000 $2,620,000 $0  

Debt Service Reserve $1,380,000 $0 ($1,380,000) 

Public Safety Targeted Compression/Progression $3,020,000 $3,020,000 $0  

Lynchburg Fire Department Compression Adjustments     

Public Safety Pay Progression (LPD & LFD)       

Increased Starting Pay for 911 Call Takers       

Other Org Capacity Positions and Operations $950,000 $0 ($950,000) 

New Police Positions and Operational Support $860,000 $0 ($860,000) 

Other New Public Safety Positions and Operations $530,000 $0 ($530,000) 

New Constitutional Positions and Operations $320,000 $0 ($320,000) 

Housing Toolkit $200,000 $0 ($200,000) 

Police Take Home Car Program (Ongoing Costs) $170,000 $0 ($170,000) 

Total $13,050,000  $7,740,000  ($5,310,000) 
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Proposed & Adjusted FY 2024 Budget Initiatives       

Vice Mayor Faraldi Updated Adjustments       

        

Description Proposed  Adjusted Difference 

Increased Funding for Lynchburg City Schools $3,000,000 $1,700,000 ($1,300,000) 

Five Percent General Wage Increase (GWI) $2,620,000 $1,570,371 ($1,049,629) 

Debt Service Reserve $1,380,000 $0 ($1,380,000) 

Public Safety Targeted Compression/Progression $3,020,000 $3,015,588 ($4,412) 

Lynchburg Fire Department Compression Adjustments     

Public Safety Pay Progression (LPD & LFD)       

Increased Starting Pay for 911 Call Takers       

Other Org Capacity Positions and Operations $950,000 $950,000 $0  

New Police Positions and Operational Support $860,000 $0 ($860,000) 

Other New Public Safety Positions and Operations $530,000 $530,000 $0  

New Constitutional Positions and Operations $320,000 $320,000 $0  

Housing Toolkit $200,000 $0 ($200,000) 

Police Take Home Car Program (Ongoing Costs) $170,000 $0 ($170,000) 

Total $13,050,000  $8,085,959  ($4,964,041) 
 
 

 
Table 3 
FY 2024 Adjusted Budget Analysis  
(all numbers in millions)    

FY 2024 Ongoing Revenue  $218.85  

FY 2024 Ongoing Expenditures $225.64  

FY 2024 Adjusted Budget Surplus / (Deficit) ($6.79) 

Reduce Expenses to Account for Vacant Positions $1.60  

Reduce Workers Compensation Expense $0.20  

Updated Adjusted Budget Surplus / (Deficit) ($4.99) 

Vice Mayor Faraldi Updated Adjustments $0.35  

Budget Surplus / (Deficit) ($4.64) 
 
 


